Burr PTO Meeting Minutes

September 27, 2011 
DRAFT 
· Informal Intro for New Attendees
Ted Vahey, Co-President- hosted an overview of the PTO. Who we are and what we do for new parents. He showed the slides of events 
that the PTO does that shows where the money goes. He also explained the structure of the board and what each Chairperson does on the board. 

· Welcome Ted Vahey and Tracy Carter, PTO Co Presidents 


Review of the mission of the PTO :

Purpose: The Burr PTO is an organization comprised of all parents or guardians whose children

attend the Burr School. Its purpose is to strengthen the Burr School’s capacity to provide quality

education to all our children by:

a) Serving as a communication link between parents, the school and the broader

community

b) Raising funds to support the education of our children

c) Providing supplemental educational programs within the school and

d) Building community among Burr families and faculty.

They thanked all the volunteers that have organized events like the teachers back to school luncheon, the back to school picnic, the garden club for tending to the garden over the summer etc...Acknowledged all the hard work that members of the PTO do for the school and the children. 

Introductions of all board members. 

Invitation to all new folks to volunteer and be a part of things and encouraged them to get involved. 

The covering secretary Kelly Brown distributed the May 27, 2011 meetings for review and briefly explained the process. A motion was made to approve the minutes of the 5/27/2011 meeting, it was seconded and approved by all present at the meeting. 

· 
A word from Ms Johal 

Ms. Johal thanked all the volunteers that have made coming back to school a smooth transition. She specifically mentioned Ted and Tracy and all members of the board for their hard work. Tricia Bombara and others that help with the blue zone and asked all to observe the rules so we can ensure everyone's safety. She then shared a bit of where we are at Burr.


We currently have 409 students - we were projected to have 412 


We have 68 new Kindergarten students 


20 new students entering in different grades.


40-43 ELL students 

1 Building Aide and 1 ELL teacher- she has requested additional hours here. 

6 METCO students - we were not able to accept any K students this year due to already large class sizes 


We have a diverse and wonderful community. 

Hiring- She hired 3 new teachers and is very proud of the caliber of applicants and confident in the team decisions made on 
new hires. Katie Crowley - Grade 3, Trevor Glode - Grade 3 and Jeffrey Mc Mahon -Grade 5.  A few parents shared that they are pleased  that we have added to the diversity by hiring male teachers. Ms Johal indicated that they happened to be the best qualified and that the team processed helped here and each of the candidates had offers from other schools. 

2 New Aides were hired so we have a total of 15 now. - 2 classroom size aides being used in the 3-5 and k-2.

She is looking for a 2 day ISS Instructional  Support Staff for Mondays and Fridays 

We also have 3 student teachers.

PLC's - Professional Learning Communities -

Met on Tuesday and the plan is to continue to do this at each grade level. The teachers collaborate and plan out grade level curriculum and units and also participate in district wide professional development.   

MCAS- Burr is doing well in general but some sub groups need improvement and they are looking at this in the PLC’s, staff meetings, on how best to address the needs of these children. More on this later...MCAS results are out and parents are 
encouraged to speak with the teachers about them at upcoming conferences. 

SPACE ISSUES - Art is in the cafatorium and Ms Jaquith and the children seem to have transitioned well. The new moveable 
walls have helped create a defined space.  The modular is scheduled to begin this week. They were to be there this past Monday


However there was an issue with the building permit. She hopes that the tree removal and prep work will begin soon. They are to
work on Saturdays and afterschool on the interior prep work so to reduce the noise and disruption. Ms Gaita is going to move into 
the modular upon completion and Art will move up to the room he is in next to the library. 

LUNCH- Seems to be going much smoother this year, Ms Loungo and her staff are back so we have some familiar faces who know the children which makes purchasing lunches easier. They are not giving the children cards she takes names and later swipes the card as this makes the line run quicker and smoother. 

QUESTIONS and COMMENTS 

A few questions on the modular and timing. Ms Johal promised to provide updates as she gets more information from the city and school department. We are the first one on the list and they have told her that it should be ready for occupancy prior to the December break. 

Introduction and Updates from PTO  Board Members-  
Education Support Coordinator- Jason Wong-

Discussed some highlights of his committees activities. 

Science and Engineering week 

Creative Arts and Sciences 

Library Staff - needs some help due to cut backs in Ms Maher's schedule.

Understanding Our Differences- Carey Ranta and Stephanie Mamis need volunteers to run these classes. 

Fundraising- Jessica Avery  


The plan is to begin a Gift For Burr Campaign in mid October which will run to the end of December. We will also have the Bake Sale, the Comedy Night.

Dana Hanson and Nancy Caulfield spoke on behalf of the committee and informed all that the brochure is due out in October and the plan is for the same ask as last year with some more focus on corporate matching this year. There was some discussion on if we should ask for dues for all in order to increase the participation by all. Dana and Nancy and team do not think this is the way to go and pointed out that this campaign has been the most successful and lucrative and efficient method we have used in years. 

Communications- Colette Burke 

Informed all the she is fully staffed for the Burr Bulletin at this time and looking good. She is looking at the possible use of other social media modes of communication like face book and twitter to see if perhaps we can use them to engage more parents. 

More informed parents will become more engaged parents. She encouraged all to provide feedback and ideas. 

Community Building- Maren Oslund 

She thanked all for the fun events that we great.  We are looking forward to Halloween Family Fun Night on 10/22/11 and in March the World Cultures Fair,  in the spring a 2nd Comedy Fun Night. She is seeking help for Book Swap , Mayfair and Kindergarten Welcome Committee

Treasurer Update and Budget- Rachel McCarthy

2010-2011 we raised $43,000 we ended the year with @ $42,000 in the bank. So we have enough to cover this year. 

Gift for Burr did very well and hit the goal. We got $12,500 from the Marathon Fund which we will not see again for years as this 
rotates among the schools. We have @ 17,500 in the set aside fund for the playground which will need to be replaced in the future. Comedy Night and May Fair raised more than expected and helped us to be sitting in a nice position going into a new school year. We spent less than we budgeted in technology line as we did not have to contribute to the NCF as much as we thought we 

had to in order to get a 3rd smart board. We now have a smart board in each 5th grade classroom. We will need to look at 
purchasing an additional laptop cart which is estimated to cost @ $ 15,000. Approximately 45% of the money goes right to classroom support. 

We had additional discussion on Gift for Burr and raising the ask from $150. some schools ask for a PTO dues some have an ask per child not per family. The Gift for Burr team will revisit this and discuss it again but are pretty confident that they can hit the

Proposed target of $35,000 again this year as many are more comfortable and familiar with this and we also have @ 30 more families this year. 


Total proposed fundraising for 2011-2012 is $42,625


Total projected expenses for 2011-2012   is   $41,160 

A motion was made to approve the proposed budget as presented and it was seconded and put to vote and unanimously approved by all present. 

New Business- 

Cori Forms were requested of all parents who think they will be in a classroom or will volunteer to help at an event. Ted Vahey requested all complete one and present it in the office to Ms Albano ( Maura) so she can check your ID and have it on file. These 

are required by City and State law for the safety of the children. 

Baby Sitters- requested donation for their services is $5.00 

Ted led a discussion on START, STOP , KEEP -

We need to periodically look at what we are doing and why. 

The PTO board asked for replies via the bulletin about PTO meetings and the activities of the PTO and only got a handful of replies. It was suggested that perhaps they should resend that out as it came out week one in a long bulletin. 

PLEASE  GIVE THE BOARD FEEDBACK-

· What do you want to see more of?

· What do you want to see less of?

· What is OK as is should we keep as is?

Someone eloquently stated:

OK to let some things go and that we cannot do everything all of the time.  And pointed out that if we do not have the volunteers or energy to run something that has been done in the past it is OK to let it go. 

1

