Burr School PTO Minutes                           Wednesday June 11, 2008 

In attendance: Trish Bombara Kelly Brown, Susan Cassidy,   Margaret Crook , Erica Drezner, Lisa Ferrante Walsh, Diana Fisher Gomberg, Ezra Hausman, Hope Kellman, Mary Lewis, Stacey Moriarty, Carey Ranta, Michelle Strout,  Lizbeth Heyer, and  Mary Tara Roth. 

Approval of minutes:


Minutes from the May meeting were read; a motion was made to accept the minutes, which was seconded, and the motion approved.


There was discussion and request that future minutes include more of the discussion in 


Highlight format as well as any follow up items or decisions made. 

Discussion:


The new PTO board for 2008-2009: 


The following were voted to PTO Board at the May meeting. All will have two-year terms except where noted.


Co-Presidents: Susan Cassidy (one-year term) and Dana Hanson


Secretary: Kelly Brown


Communications Coordinator: Allison Sharma


Education Support Coordinator: Lisa Fisher **  


Community Building Coordinator: Diana Fisher Gomberg


Current Board members staying on for the second year of their terms are:


Treasurer: Margaret Crook 


Fundraising Coordinator : Erika Drezner  


**The position of Education Coordinator was discussed and it was suggested that we make it a co chair position ( as any position may be).  Lizbeth was nominated and is interested in being co chair for Education Support. We will need to more formally have a  vote on this at the next meeting slated for September 2008, but until then, Lisa Fisher and Lizbeth will work together informally.  


2007-2008 Budget and Results and 2008-2009 Proposed Budget 


Margaret Crook reviewed the numbers for the year and where we stand. It is projected we will go into the next school year with @ $ 16562.74 in the bank. We then had a lengthy debate on whether we should be looking at a certain dollar figure or a percent of total dollars raised in the bank at the end of each school year. One school of thought is that we get back to the old style of fundraising, meaning we raise money in the current year for the following year. This system is better for cash flow and ensures we have enough in the bank at the beginning of the year.  Another school of thought questioned how realistic this is and how much should be left in the bank? The general consensus is that we need to have some in the bank as our larger fundraiser is not typically until the spring.


Expenses:

· Margaret pointed out that we will have a few additional expenses before year end and books close. Specifically,  replacement of the piers that used to hold the old baby swings that were deemed unsafe need to be removed. She also expects receipts and requests for reimbursement for garden classroom expenses. If you have receipts please get them submitted ASAP so that she can close the books out for the school year.  

· Technology-

An addition to the expenses for technology was noted. Cindy had asked for $5000-7000 to purchase laptops and 
batteries to operate them because she had to use principle discretionary funds this year for a lap top and batteries to operate it.  $6500 was put in this line item.  There was some discussion on this topic and if we should consider a  
capital campaign for technology in the future??  We are told we currently need 8 laptops. 

· Respect for Human Differences-

We looked at line items looking to see where we could potentially cut back. There was some conversation on whether 
or not Respect for Human Difference needed $1500 in an "off year"? Also if the if the RHD $500 for teacher supplies 
will be needed annually or was a one time expense?   There was no RHD chair at the meeting, so it was difficult to know if that line item can be reduced. 

· Music and Drama- 


These were discussed briefly. It was agreed we should keep an eye on these line items to see what is and is not cut by the city due to the implementation of the allocation budget. As there may be fees on these activities next year, we want to be sure that waivers are indeed available to all students that need them for the string program and for the 5th grade play.  

 
** It was discussed and agreed that the budget needs to meet the fundraising efforts**


Fundraising: 

 
Tricia Bombara presented the attached proposal for the next fiscal year of fundraising. It has been agreed that we will have an auction as the main fundraiser this coming year as an Auction Committee has been formed that is committed to it's success!  We will also request "annual contributions" and participation in other revenue generators. And the following year we will go do the Gift For Burr again. It is proposed that we need to raise 40975.00 in order to meet the proposed budget. It also was pointed out that this figure is close the actual raised this year and should be a realistic target. 

· Auction Committee Update:  

Carey Ranta , as a member of the newly formed Auction Committee, presented the ideas for the 2009 auction. She announced the current members and requested other volunteers to join the team. The theme is as it was in the past Building a Better Burr/ World. They have discussed having this event in January or February so that it is done well before the end of the year before folks are burnt out and to help with the cash flow for the year. Ideas so far are : a 50/50 raffle, a on-line auction, a data based of donations solicited so to avoid repeats.  It is proposed that a flier will be sent out to all families by the end of the year to drum up support. Each family will be asked to come up with one item, service or good that to be donated as an auction item. 


Auction Committee Members for 2008-2009 are: 


Carey Ranta-Place/ Date/ Decorations  


Susan Foster-Donation Solicitation 


Jill Greblick-Food and Donation organization and presentation 


Margaret Crook-Publicity 


Ellen Regan- Invitations and tickets 


Please contact any one of these ladies if you would like to join their team and make this auction fun, well attended and successful!  It was discussed that the proposed budget expects it to raise at least $25,000. 

· Proposed Fundraising Plan for 2008-2009 


Tricia Bombara went through the attached "Proposed Fundraising Plan for the Next Fiscal Year". She also shared a previously presented chart of spending vs. raised from 1996- to present (also attached) that looks at trends due to increased spending, "on" years vs. "off" years and changes in fundraising strategies. Her recommendation is that we continue our efforts to move back to a plan in which we are fundraising for the following year not the current year.   


Some other highlights:

· The auction the team is formed and working and expects to be in good shape by September to hit the ground running. They are soliciting donations and looking for a place to have the event now. 

· We should continue the "annual contribution" request from all families but be aware we are in an auction year and the economy and times are tough for all. There was much discussion on "annual contribution" and what we can reasonable expect in an auction year?  How can we meet or beat the Gift for Burr participation of 67%? How do we word a request for "annual contribution" in auction years and move away from terms of "dues" or "fees" and be sure all know that they are voting members of the PTO regardless of their annual contribution? There was some discussion on what we can expect to see in an auction year that clearly will be a difficult year for many due to the economy and city cut backs.  

·    Should donors of a certain dollar figure get auction tickets? 

· We will also continue smaller fundraisers and programs that are working and cut those that are not.  We would like to expand the very successful Shaws Receipt’s Program, ( if you would like to help contact Tricia Bombara as she needs help tallying receipts) ,  Bake Sale pulled in 2252.75 this year and is projected for $1000 next year. It is expected it will come in over budget as there is a Presidential Election this September,  Gift wrap should do better this year as they plan to change the supplier and expanding to have a cookie dough as an option, etc... 

· There was some discussion on Halloween Fun Night and the World Cultures Fair as community events. Should we solicit donations or sell tickets for these events??  The general consensus is that it would be OK to ask for a $5 from each family to help defray the cost of the events. It was suggested that we try it with Halloween Fun Night first then see if can expand to the WCF. It would be nice it we  can defray the costs like the ticket sales and food sales do for the MayFair. Need to discuss with the Halloween Family Fun Night Committee and Respect for Human Differences committees.  

Upcoming events:

· Last day of school June 19 

· September PTO Meeting - We will have a presentation of the budget and fundraising proposal up for vote by the PTO at large. We also will need to vote on the nomination of Lizbeth Heyer to Co Chair the Education Support PTO board position. 

            The meeting was adjourned.

           Respectfully submitted,

           Kelly E Brown 

           Kelly Brown

           Secretary, Burr School PTO
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